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The above photos show the progress made in levelling works and debris removal in Al-Mahaba and Abu-Meshall sites. @BLDA2026

IOM-OIM

Regular site monitoring is conducted
up to two times per month in order
to ensure that population figures,
service access levels, and priority
needs are up to date.

Referrals remain ongoing across sites,
with high-priority needs identified
through site visits and community

meetings and referred to relevant

organizations for direct support.

GOVERNORATE-LEVEL
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SUPPORTED BY IOM
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*The yellow line depicts ongoing military presence.

-All maps presented under this update are for
illustration purposes only. The depiction and use of
boundaries, geographic names, and related data
shown on maps and included in this report are not
warranted to be free of error nor do they imply
judgment on the legal status of any territory, or any

or p of such ies by
Site Management Cluster.

-Figures on the map reflect data received within the
reporting period.

«‘ Ongoing coordination with partners
%

E

to ensure effective site management

and up to date service and
infrastructure mapping.
Participatory  site  safety audits

highlight risks within the site as
the
members, site improvement works are

prioritised by community

implemented to mitigate these risks.
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During May, the number of IOM-supported
displacement sites increased from 80 to 148 sites as
Acted scaled up its targets under its partnership with

IOM. Measures were taken to reduce and mitigate

rodent infestations in IOM-supported sites.
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Activities

CAPACITY STRENGTHENING

Strengthening local capacity for sustainable
site management

A total of 17
committee

site management

capacity  strengthening
sessions were conducted to strengthen
community-based decision making and
within

improve coordination

displacement sites.

COMMUNITY MEETINGS

Ensuring community concerns shape site
decisions

Community meetings were conducted

across targeted sites to support

community participation, site
governance, and coordination activities.
The sessions focused on committee
engagement, community-led Initiatives,
cash-for-work processes, and site needs

and priorities.

AWARENESS SESSIONS

Facilitating informed decision making

Awareness sessions were conducted on
feedback mechanisms, cash-for-work,
psychosocial support, UXO awareness,

and first aid for site residents.

SITE IMPROVEMENTS
Improving  shared  spaces and  site
infrastructure

Site  improvement  activities were

conducted across sites to address unsafe
and unhealthy living conditions. Activities
included cleaning, drainage works, debris
removal, and rehabilitation works to
improve safety, accessibility, and overall
site conditions for residents.
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SUPPORTING SITE REHABILITATION AND HOUSEHOLD INCOME AT AL HAYAT SITE

At Al Hayat Site, the Norwegian Refugee Council (NRC), with support from IOM, implemented a cash-for-work (CFW) initiative
that combined income support with essential site rehabilitation. The programme engaged 20 residents in paid activities, directly

improving living conditions for the wider community.

CFW bparticipants undertake cleaning and maintenance activities that contribute to a safer and

healthier living environment. ONRC2026

Workers, equipped with provided tools,
constructed drains, closed hazardous pits,
maintained tents, and cleaned areas around
the site. These interventions enhanced safety
and accessibility, reduced protection risks,
and improved overall site functionality and
cleanliness. The project also provided critical
short-term income during a period of
economic vulnerability. To complement
these efforts, female-headed households
identified through safety audits received
solar lanterns, improving safety and mobility,
particularly at night.

As part of NRC’s broader site management activities targeting 30 sites with support from IOM, the intervention at Al Hayat
contributed to improved living conditions, strengthened resilience, and enhanced dignity for displaced communities.

Workers clear and rehabilitate drainage routes at Al Hayat Site, helping to improve accessibility

and resilience to adverse weather conditions. ©NRC2026
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Workers carry out drainage improvements and hazard
mitigation works, addressing site infrastructure needs
while providing short-term income support to vulnerable
households. ©NRC2026
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